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SUMMARY

Data

collection via the Website and interviews with officials reveal that the Ministry of Justice
(MINJUSTICE) has strengths and areas for improvement in terms of communication,
performance of its missions and its contribution to the National Development Strategy
(NDS30). It appears that it has a digital presence through its Website, which is also functional and
regularly updated. It has a newsletter; its Website is well structured in terms of tab organisation and
it is bilingual. However, communication is incomplete, as there are tabs without content (trades and
competitive examinations, E-justice, projects, etc.). Similarly, it does not display its performance and that
of the structures and agencies under its supervision. In addition to its institutional Website, the Ministry
has a Website that is specifically dedicated to communication http://minjustice.cm/a-propos/. No mention
of this Website is made on the institutional Website to attract internet users to a denser and extensive
information content. This Website therefore remains unknown to the general public. In the context of the
performance of its tasks, there is a lack of information on useful services for users and little digitalisation
of these services. In addition, the private sector’s recriminations against it are of three kinds: poor quality
of justice, insecurity and heavy bureaucracy. With regard to its responsibilities in the implementation of
the NDS30, MINJUSTICE has made a poor contribution, with a completion rate of 27%;

RECALL OF LEGAL REQUIREMENTS
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Law N° 2018/011 of 11 July 2018 laying down the Cameroon Code of Transparency and Good Governance
in public finance management management specifies in the following paragraphs of section 47: (1) the
administration shall take all necessary measures for the publication of information on public finances,
within the time limits determined by regulation. (2) The information provided for in paragraph 1 above shall
be exhaustive. It shall cover the past, the present and the future and shall cover all budgetary and extrabudgetary activities. (3) A specific text, adopted before the beginning of the financial year, shall publish
the schedule for the dissemination of the information provided for in the above paragraph.
The code of transparency and good governance drawn up by the Ministry of Finance enshrines the
obligation to publish exhaustive information on public finances. This is an educational action by the State
vis-à-vis citizens.
The economic outlook reports on these legal requirements through the main communication tools of
the administrations and mainly the Website. An analysis of the information communicated establishes
the connection with the administration’s main stakeholders. It is the nature and quality (credibility
and completeness) of the information in relation to the missions and activities to be carried out in the
framework of the implementation of the NDS30 that constitute the main axis of the analyses of this
economic outlook.
Five (5) points are addressed: the analysis ofof the website ofMINJUSTICE website , the implementation
of its missions, the tutelary relations, its relationships with the private sector and the implementation of
the NDS30.

Although effective, communication is incomplete and lacks density
Although it uses several communication platforms such as social media, the Website remains the main
channel for transmitting information from MINJUSTICE. The analysis of communication through this
medium was made on the basis of ten (10) criteria: the availability of the institutional Website, its security,

its update, its tree structure, its bilingual character, the presence of annual performance reports on the
Website, the availability of the ‘appeals’ section, the frequently asked questions (FAQ), the newsletter and
the messaging system.
The assessment of the functioning of the Website allows us to identify the strengths and limitations in
the posting of the Ministry’s activities.
05 HIGHLIGHTS
1. The website is available at http://minjustice.gov.cm/
2. The Website is updated: it is up-to-date because it contains recent content that is in line with the
ministry’s news. There is a ‘news’ tab and another tab labelled ‘new’.
3. The organisation and layout of the elements are good and allow users to easily find the information
they are looking for.
4. There is a newsletter, giving users the possibility to receive alerts for news from the Ministry through
the newsletter.
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5. Information is provided in both official languages. This contributes to the promotion of both languages
as official languages of equal status.
08 LIMITATIONS
•

MINJUSTICE’s Website has been inaccessible since August. To date, it is therefore not operational;

•

The FAQ function is not operational and does not allow for answering questions from Internet users
about the Ministry, its activities and services, or any other information not available on the Website;

•

There is no messaging system. So it is not possible to have instant interactions with users. However,
there is a tab labelled ‘contact for practical information’, which contains the following information:
‘telephone numbers’, ‘e-mail address’ and ‘the Ministry’s post office box’;

•

Users cannot ‘make appeals’ and a tab dedicated to this purpose is non-existent.

•

MINJUSTICE does not publish its annual performance reports. The fact that the implementation of
its public policies is not posted is a limitation of the Ministry that prevents real visibility on its
achievements.

•

The Ministry’s Website is not secure. The information contained on the platform as well as the users’
information is not protected.

•

No procedures are digitised.

•

Several tabs have no content. One can see messages like: «article’s content pending” or «articles
concerning calls [...] are being edited».or «no product matches».

Note: In addition to its institutional Website, the Ministry has a Website that is specifically
dedicated to communicationhttp://minjustice.cm/a-propos/. No mention of this Website is made on the
institutional Website to attract internet users to a denser and extensive information content. This Website
therefore remains unknown to the general public. The Website is informational in nature for the Ministry’s
internal activities (death certificates, upgrading of staff skills, the evolution of certain key figures, etc.),
yet one would have expected to see a detailed account of the administration’s achievements in relation to
its missions.

Website of MINJUSTICE’s communication unit
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Consistent mission/activity ratio but the management is not sufficiently
user-oriented
While the mass of information disseminated on MINJUCTICE Website is satisfying, it is regrettable that
very little of it concerns user services and reports on completed projects.
NO USER SERVICES ARE AVAILABLE ONLINE1
The aim here is to assess the activities posted as regarding the Ministry’s missions. In other words, it is all
about measuring the adequacy between the missions, the services provided and the activities carried out.
The missions assigned to MINJUSTICE and described in its creation and organisation decree are divided
into nine (09) main areas: «Non-repressive matters», «Criminal matters and pardons», «Penitentiary

administration», «State litigation», «Legislation», «Follow-up of judicial officers», «Fight against corruption»,
«Cooperation», «Human rights».
a. Services to users
The services provided to users are part of the Ministry’s tasks. There is a tab labelled «services to users»
that is divided into three (03) tabs: «usual procedures «, « assistance to litigants «, « knowledge base «. The
‘usual procedures’ include: the procedure for issuing a certificate of nationality, the procedure for issuing a
change of name and the procedure for issuing a criminal record. None of these procedures are documented
or digitised. As a result, there is no possibility of knowing, for example, via this channel, the composition
of the ‘file for issuing a certificate of nationality’ or even of carrying out this procedure remotely. When
clicking on the procedure for ‘issuing a criminal record’, the message that appears is ‘content pending’. In
addition, the ‘knowledge base’ category of the ‘Assistance to the litigants’ tab has no articles..
•

Trades and competitive examinations

This service has five (05) categories, including «Judicial bench», «Administration of clerks», «Penitentiary
administration», «Working in the justice system», «Competitive examinations and results». None of these
categories is filled in. There is no content.
•

E-justice

This service has three (03) categories, such as «SIGIPES», «Justicam», «Judgements in commercial matters».
None of these categories are documented or digitised.
VERY LITTLE VISIBILITY ON ACTIVITIES AND PROJECTS CARRIED OUT
There are 03 activities on the Website that are related to the different missions of the Ministry (see
Appendix 1). A large number of ‘court decisions’ are posted on the Website. This is the most publicised
activity. Similarly, the mission on ‘legislation’ is quite documented; there is a wide range of texts available
in relation to the field of justice in Cameroon that are posted in the ‘LEGALIS’ tab (this is a database of the
Ministry which groups texts in relation to the legislation in force).
Apart from these three activities, there are no other activities compared to those that can be found in
magazines and relay newspapers such as Investir Au Cameroun, Cameroon Tribune.... We conclude that all
1
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the key activities are not posted. Moreover, no project is available online under the «Project» tab.

Relation tutélaire insuffisamment mise en évidence
Les structures sous tutelle du Ministère sont mentionnées dans l’onglet « structures sous tutelles ».
Il s’agit : du ‘Centre de Documentation Juridique Multimédia’ et de ‘l’École Nationale de l’Administration
pénitentiaire’.
On constate qu’il n’existe pas de contenu sur les structures sous tutelle, ni leur description, ni leurs
performances. De même, les liens vers ces structures n’apparaissent pas dans la rubrique « liens utiles
».Pour cause, ces structures ne disposent pas de site web. Par voie de conséquence, les services proposés
par les structures sous tutelle ne sont pas mis en ligne. En ce qui concerne l’ENAP (l’École Nationale
de l’Administration Pénitentiaire), seuls les décrets signés par le Ministre de la justice concernant le
redéploiement des personnels de l’administration pénitentiaire sont publiés.

Tutelary relationship not sufficiently highlighted
The structures under the supervision of the Ministry are mentioned under the tab «Structures under
supervision». These are: the ‘Centre de Documentation Juridique Multimédia’ and the ‘National School of
Penitentiary Administration’.
It can be seen that there is no content on the structures under supervision, neither their description nor
their performance. Similarly, the links to these structures do not appear in the «useful links» section,
as these structures do not have a Website. As a result, the services offered by the structures under
supervision are not put online. As regards ENAP (the National School of Penitentiary Administration), only
the decrees signed by the Minister of Justice concerning the redeployment of penitentiary administration
staff are posted.

Relationship between MINJUSTICE and the private sector
The relationship between MINJUSTICE and its partners is poorly documented. However, in the context of a
previous study carried out by OBIV Solutions on behalf of the largest employers’ association in Cameroon,
GICAM, we collected the recriminations of the private sector against this Ministry in three areas: justice,
security, governance and bureaucracy.
TABLE 1: RECRIMINATIONS OF THE PRIVATE SECTOR
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MISSIONS OF THE MINISTRY

RECRIMINATIONS OF THE PRIVATE SECTOR
Justice
•

Insufficient justice personnel at all levels

•

Non-repressive matters

•

Inadequate infrastructure

•

Criminal matters and pardons

•

Demobilisation and demotivation of staff

•

Penitentiary matters

•

Lack of specialisation in certain specific areas

•

State litigation

•

•

Legislation

•

Follow-up of judicial officers

•

Fight against corruption

•

Cooperation

•

Human rights

Low development of alternative dispute
resolution methods for commercial disputes
Security
•

Political and socio-economic crises

•

Security crises in the regions (NW, SW, EN, ES,
AD)
Governance and Bureaucracy
•

High level of corruption (no protection for
whistleblowers, no declaration of assets and
no illicit enrichment offences)

To address these shortcomings, GICAM made the following recommendations in its «white paper» published
in February 2020 (page 116):
•

PROPOSALS FROM BUSINESS OWNERS2

•

Specialise certain magistrates in specific areas (e.g., taxation);

•

Train specialised magistrates and focus on the fight against corruption;

•

Post case law;

•

Ensure that complaints and replies from the parties are examined on the basis of the facts and the
rules of law alone, regardless of the social or financial situation of the parties;

•

Reform the training system for magistrates, particularly the National School of Administration and
Magistracy (ENAM);

•

Establish an integrated and secure system for the electronic archiving of judicial documents.

Timid progress in the implementation of the 2020 - 2030 development
strategy
2
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https://www.legicam.cm/media/upload/2020049/gicam-livre-blanc-francais.pdf
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The National Development Strategy is based on four (4) major pillars.
MINJUSTICE intervenes in the reinforcement of the Rule of law, the protection of human rights’ and ‘the
strengthening of the judicial system through 11 actions.
•

With regard to strengthening the Rule of law and the protection of human rights, four (4) results are
expected from MINJUSTICE. Following interviews with MINJUSTICE officials, only one out of the four
(04) results has been achieved, the ‘proportion of citizens made aware of their rights and duties’.There
is no information on the other three results, namely: the proportion of state structures responsible

for human rights strengthened, the time taken to apply laws, and the capacities and skills of State
structures responsible for human rights strengthened.
•

With regard to the strengthening of the judicial system, seven (07) actions are expected, two of which
having been completed: The first is «the creation of specialised jurisdictions to settle commercial and
financial disputes, which will only be evaluated between 2023 and 2025»; the second is the «prison
overcrowding index», which has improved in relation to the planned index (137 instead of 140). For the
other five, four (04) are not documented, namely ‘the average length of pre-trial detention’, ‘the rate of
coverage of prisoners’ basic needs’, ‘the rate of execution of court decisions’ for which administrative
delays and corruption are still observed. One (01) has not been achieved, namely ‘the average length of
legal proceedings’, which is estimated at 21 months in 2020 compared to 12 months projected for 2022.

It can be seen that out of a total of 11 actions to be carried out, MINJUSTICE has only carried out 03, i.e. a
percentage of completion of about 27%. Moreover, the Ministry does not mention its participation in NDS
30 on its various platforms

To conclude
Although MINJUSTICE has digital communication via its Website and its other pages on social media, it
deserves to be improved in terms of the completeness of the tabs on the Website that are not filled in, the
digitalisation of procedures, the communication of its performance and that of its supervised structures,
and its contribution to NDS30.
With regard to management in the context of the implementation of its missions, it could also be more
user-oriented and focus on the digitalisation of services and procedures. In doing so, and with other
measures put in place, the Ministry’s contribution to the achievement of NDS 30 will have more impact.
APPENDIX 1: SUMMARY TABLE OF MISSIONS AND ACTIVITIES POSTED ON THE WEBSITE
MISSIONS

INFORMATION
AVAILABLE

OBSERVATIONS

Drafting of legislative and regulatory texts relating
to nationality, rules concerning conflicts of laws,
the status of magistrates, the organisation and
functioning of the High Court of Justice, the
Supreme Court, the Superior Council of Magistracy
and the judicial system

LEGALIS

Consistent
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MISSIONS

INFORMATION
AVAILABLE

OBSERVATIONS

Drafting of legislative and regulatory texts relating
to the status of persons and property, the system
of obligations and contracts in civil and commercial
matters (civil and commercial legislation), rules of
procedure and jurisdiction before all civil courts,
general and special criminal law; drafting and
implementation of correctional policy; investigation
of pardon files and conditional release

LEGALIS

Consistent

Judicial decisions,
Preservation and affixing the Seals of the Republic
legislative and
Consistent
of Cameroon
regulatory texts on the
subject
Follow-up of the implementation of the criminal
Judicial decisions
Consistent
policy
Organisation and monitoring of the operation of
Redeployment
detention centres and remand centres, as well as
of Penitentiary
No activity
the management of staff under the authority of administration staff
the Penitentiary administration
(decrees)
Under the 'News' tab,
for example: second
ordinary meeting of
the African Union's
Judicial cooperation, in conjunction with the specialised technical Consistent for the few
Ministry of Foreign Affairs
committee on justice
activities posted.
and legal matters;
judicial cooperation:
agreement between
Brazil and Cameroon
Activities relating to
the English version of
the OHADA uniform
Follow-up of OHADA files, in liaison with the
No activities concerning
acts; consultation
Ministry of Finance and the ministerial departments
the follow-up of OHADA
between the Minister
concerned
files
of Justice and
lawyers; activities
relating to UNCITRAL
Consistent but activities
Annual reports by the
are not highlighted on the
Monitoring of human rights and the fight against Ministry on the state
Website but rather in the
torture, cruel, inhuman or degrading treatments
of human rights in
reports. Except that the
Cameroon
reports end in 2020.
8
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INFORMATION
AVAILABLE

MISSIONS

Monitoring of the activities of the National
Commission on Human Rights and Freedoms Nothing new to report
(NCHRF)
Consultation between
the Keeper of
the Seals and the
lawyers; monitoring
Monitoring of the professions of lawyer, notary,
of the professions of
bailiff and other judicial officers
judicial officers: tab
"monitoring of judicial
officers" available but
no content

OBSERVATIONS
No activities

No activities
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T his document is produced by the « Studies and Research » department of OBIV Solutions on the basis
of information disseminated by MINJUSTICE through several channels (official digital communication tools;
Website, certified page) and interviews with certain officials from 15 June to 25 August 2022. This choice
of information collection is based on Law No. 2018/011 of 11 July 2018 on the Code of Transparency and Good
Governance in Public Finance Management in Cameroon, which obliges administrations to publish their
activity reports and report on their performance.
TABLE 3: PUBLIC POLICIES OF THE GOVERNANCE SECTOR AND ADMINISTRATIONS INVOLVED 3
Public policies (governance components)
Component 1: decentralisation and local development

Administrations concerned
MINFI, MINFOPRA, MINDEVEL, MINEPAT

Component 2: Strengthening the rule of law and the MINCOM, MINJUSTICE; Supreme Court, SPM, CNDHL,
protection of human rights
ELECAM, MINDEF, DGSN, DGRE, Constitutional
Council, MINAT, MINDDEVEL, CTD
Component 3: Improvement of the state public service MINFOPRA, CONSUPE, MINEPAT, MINFI, MINPOSTEL,
SPM
Component 4: Economic and financial governance

MINEPAT, MINMAP, MINFI, MINCOMMERCE,
MINPMEESA, MINDCAF, MINHDU, CTD, CONSUPE,
MINREX

Component 5: Land-use planning

MINEPAT, MINTP, MINHDU, MINDCAF

Component 6: Bilingualism, multiculturalism and MINEDUB, MINESEC, MINESUP, MINFOPRA, CNPMB,
citizenship
MINAC, MINJEC
3

Source (Extract from the Governance sectorial strategy, 2020-2030)
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OBIV Solutions’ Studies and Research Department commits to do a publication every 15th of the month until
15 December 2022.
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